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Wanaka Airport Submission  -  Shaun Gilbertson    20 November 2016 
 
I wish to raise my concerns for the options of governance of the Wanaka Airport going 
forward, especially for the recreational pilot and the costs incurred.   
 
I am an avid recreational pilot, who also flies commercially on a part time basis for one of 
the local operators.  My association with Wanaka Airfield goes back a long way. As a young 
boy I assisted my father in putting the septic system at the Mt Iron airfield.  My father was 
instrumental in assisting Peter Plew in getting Aspiring Air off the ground, supplying aircraft 
from the Southern Districts Aero Club.  I am also on the AOPA (Aircraft Owners and Pilots 
Association) executive of NZ representing over 1000 pilots. 
 
My primary focus is for affordable flying for the recreational pilot, being landing fees, 
parking fees and ground levies for both Wanaka based and visiting pilots.   
 
Remembering that primarily we require a grass runway of some 600m by 10m wide.  We 
don’t really want to use the asphalt one, it wears tires out and secondly it’s more difficult to 
keep the aircraft straight during take off and landing causing accidents. Any capitalization 
over and above this are seen as added cost centres that we don’t necessarily require.  We 
could mow the grass ourselves. 
 
I will point out as a council, you have a responsibility to foster recreation in the community.  
For example, the Wanaka Golf Club pay $9,800.00 pa and Wanaka Yacht Club pay $1.58 pa, 
very modest amounts for their ground rental.   
 
So effectively seeing no difference between those recreations and ourselves, our ground 
costs need to be considered.  If we need to form a bona fide club, then so we shall to 
represent our interests. 
 
Landing fees need to be kept at a low cost for recreational users and possibly reinstate an 
annual fee.  This could be administered by ourselves through the formation of a local flying 
members group. 
 
The overnight parking fees should be altered so that we encourage people to come and stay 
in our beautiful town.  Not discouraged by what most visitors see as being excessive.  I have 
personally received emails regarding this from visiting pilots. 
We should consider giving the first 4 nights FOC.  We don’t charge for car parking in 
Wanaka. 
 
Land rentals also need to be reasonable, and inline with other similar airfields.  We will be 
happy to share some of these cost structures with you. 
 
I would also like to point out that the QAC have not been considerate of recreational users 
at the Queenstown airport.  They have driven the costs up to such an extent that many have 
left and some are going to, or already have already relocated to Kingston and Alexandra.  
That revenue has gone. 
 
They have also encouraged maintenance and training providers to set up in Wanaka.  These 
industries will also have a threshold for sustainable rentals and there is a possibility that 
they or their competition could be advantaged by being located at Cromwell or Alexandra.  
And these jobs will move. 



 
The council may have a concern that presently the airport is operating at a loss of 
approximately $100,000.  One could see that this is a price to pay for the $3 million dividend 
it received from Queenstown Airport.  I think there are ways for Wanaka to increase its 
revenue, and also reduce its cost structure.   
 
Having read the Astral report, I feel they have not really considered the recreational pilots 
and whether they can sustain increased charges. 
 
A landing fee over $10.00 becomes quite a component when doing short flights.  I have seen 
charges too high at other airfields and people don’t even bother landing there.  They also 
talk about certifying the airport in the future.  This is not necessary for smaller and 
scheduled operators and will only increase the operating costs substantially with electric 
gates etc. 
 
Scheduled flights or chartered flights is a way to increase revenue.  However these operators 
will only come when they have a sustainable revenue stream.  The last operator wasn’t even 
making a $2 profit per person when they discontinued the service and I will point out this 
information came to hand as the airport built its extensive car park.  It was being laid as the 
operator was making plans to leave. 
 
Another issue regarding scheduled flights is the NASA balloon launch.  This would disrupt 
any scheduled operator in the future with the many postponed launches the program has.  
It’s revenue stream needs to be considered in any long term planning. 
 
The Warbirds over Wanaka is an integral part of the Wanaka Airport and this town bringing 
in many tourist dollars.  However there is a significant amount of display area that has been 
set aside for the three days every two years when this area could house future hangars and 
auxiliary flying businesses.  Should we consider that these areas are that important to 
Warbirds and the town, then the town should assist with subsidizing these areas as part of 
the greater good. 
 
The catastrophic event that has just happened in Kaikoura is another example of where a 
strategic asset such as the airport becomes of vital importance to a region like ours.  And 
once again, the greater good must be considered for Wanaka’s wellbeing by supporting the 
cost structures. 
 
In finalising my submission, I want to reiterate the importance of affordable recreational 
flying in the Wanaka community and that we are vital for the sustainable growth of the 
Wanaka airfield.  I would also point out that I’m certainly not against progress, having 
managed Cardrona Alpine Resort some twenty years and presently in my eleventh year 
managing the Southern Hemisphere Proving Grounds.   
 
I want to see that the airport is managed in a way that supports the day to day operations 
and manages future development and planning.  At this stage I’m not sure if the QAC is the 
right vehicle for this. 
 
END 
 
 
 



15 February 2017 
 
Since my submission was written, a lot has happened at the airport.  $6m spend by QAC 
acquiring land, NASA getting a long term lease.  All without consultation with the local users.  
We understand QAC  has the rights and powers to do this. 
 
What happens to the lease holders at ZQN airport in 2019 when their leases expire?   
What is the actual intentions and long term plan for Wanaka and is it what Wanaka wants?  
New and existing infrastructure that is above and beyond a grass runway and windsock ?? 
 
What is the motive for QAC to operate Wanaka airfield and are they the right body to 
govern?  
 
The recently formed Wanaka Recreational Flying Group consists of 60 members to advocate 
for affordable, recreational flying at Wanaka Airport and we want to be involved in the 
consultation process. 
 
 
Airstrip Landing 

fees per 
landing 

Landing  
fees per 
annum 

Overnight 
fee 

Ground  
lease pa  
private 

Ground 
lease pa 
commercial 

Rates 
per annum 

Tairei $10.00 or 
$  0.00 fee* 

 Nil $9.50m2  Nil 

Dunedin Int 
 

$13.22  $15.00    

Northshore 
 

$10.00  Nil    

Omaka 
 

$10.00   $100.00  Nil $2.50 m2  $5.50 m2  

Timaru $10.00  $150.00  Nil $2.10 m2 
pa 

$  5.00 m2 $90.48 for 
286m2 
(0.30c m2) 

Te Kuiti 
 

Nil $ 60.00 Nil $2.50 m2    

Whakatane 
 

Nil $200.00  Nil $4.60m2    

Alexandra $10.00 ** 
 

$170.00  
 

Nil $6.80m2 
pa 

 $200 per 
hangar site 

 
NOTES:   
*if landing for maintenance 
** nil landing fee if fuel purchased 
 
 
 
 
Regards 
Shaun Gilbertson 



Affordable	Recreational	Aviation	
	
 Recreational	Pilot,	Aircraft	Owner	(co	owner	with	
brother	Peter)	and	keep	our	aircraft	on	the	airfield	
in	leased	hanger	space	

 Moved	to	Wanaka	around	18	years	ago	for	reasons	
like	most	of	us	in	this	room,	to	enjoy	the	outdoor	life	
style	in	this	BIG	playground	of	ours	

 Member	Wanaka	Recreational	flying	group	(around	
60	members)	

 Advocate	affordable	flying	for	recreational	pilots		
o Reasonable	landing	fees,	inline	with	other	
similar	sized	airfields	in	the	country		

o Reasonable	overnight	parking	fee’s	for	visiting	
GA	and	recreational	aircraft	

o Land	lease’s	affordable				
 Wanaka	airport	built	on	General	Aviation.	Wanaka	
area	aviation	is	well	known	as	having	a	very	unique	
environment,	attracting	aviation	enthusiasts	world	
wide	for	the	bi‐annual	Warbirds	over	Wanaka	
airshow	and	for	the	area’s	diversified	flying	
opportunities	which	includes	recreational	flying.	
Wanaka'	GA	is	acknowledged	on	a	worldwide	
platform	and	contributes	significantly	towards	local	
tourism.	

 Just	take	a	look	at	a	tourism	stand	in	town	and	see	
how	many	brochures	are	related	to	aviation;	scenic	
flights,	skydiving,	trail	flights	and	air	safaris	etc.	

	
	



 I’m	not	sure	how	many	of	you	saw	the	last	WOW	
airshow,	but	one	of	the	most	popular	attractions	of	
the	show	was	a	STOL	competition	performed	by	a	
group	of	recreational	pilots	demonstrating	short	
takeoff	and	landing	techniques	in	their	privately	
owned	aircraft.	This	is	the	spirit	that	we	want	to	
protect	and	preserve.	

 Cost	of	operating	recreational	aircraft	as	a	private	
owner	prohibitive	if	airport	fixed	costs,	i.e.	landing	
fees’	and	hanger	rental	costs	escalate	as	a	result	of	
airport	expansion.	

 As	a	group	we	don’t	require	the	same	level	of	
infrastructure	that	commercial	operators	do,	all	we	
require	is	a	grass	strip,	windsock	and	hanger	space.			

 We	should	not	be	bundled	into	the	same	group	as	
the	Commercial	operators	on	the	field	who	use	
more	of	the	infrastructure	and	have	the	ability	to	
absorb	cost	increases	by	passing	these	on	to	the	
customer,	this	is	not	so	with	recreational	pilots	we	
are	the	end	users		

 There	tends	to	be	within	the	public	a	misconception	
that	if	you	can	afford	to	own	an	aircraft	you	are	
well‐off	and	can	easily	absorb	increased	costs.		

o This	is	not	necessarily	the	case;	the	capital	cost	
of	most	recreational	aircraft	is	less	than	the	
majority	of	recreational	boats	that	are	tied	up	
in	marinas	around	the	country.	With	the	
introduction	of	sports	aircraft,	the	initial	
purchase	of	an	aircraft	has	become	a	lot	more	



affordable,	many	of	which	are	built	by	the	
owner.	

o 	As	a	group	we	choose	flying	as	our	area	of	
interest	and	need	to	be	able	to	afford	this	hobby	
by	being	charged	reasonable	costs	to	use	
airport	facilities.		

	
In	summary		

	
 I	would	like	to	see	a	strategic	plan	from	the	council	
that	includes	and	accommodates	our	user	group	
and	we	as	a	group	have	input	in	the	formulation	of	
that	plan	
	

 Personally	I’m	not	apposed	to	change,	growth	and	
advancement	of	the	Wanaka	airport,	however	we	
need	assurances	from	the	QLDC	that	our	needs	are	
heard	and	acted	on	so	we	are	able	to	continue	to	
affordably	enjoy	our	chosen	recreation	

 General	Aviation	has	been	a	large	part	of	Wanaka's	
heritage	and	provided	significant	financial	
contribution	to	our	community,	therefore	the	
importance	of	it	being	specifically	protected	to	
ensure	it	continues	to	be	that	way	

	
Thank	you	for	the	opportunity	to	discuss	our	
submission		
	

Bruce	Clulow	
Option	II	preferred		
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