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Dear Sir/Madam

SUBMISSION BY TOTALLY TOURISM LIMITED ON THE

QLDC 2015 - 2025 10 YEAR PLAN CONSULTATION DOCUMENT

introduction

The purpose of this submission is to outline Totally Tourism Limited’s ("TTL") support for
the Queenstown Lakes District Council’s (‘\QLDC’s) 10 Year Plan and in particular, as this
document pertains to the proposed rating model for the Queenstown Convention Centre.

TTL is a significant commercial player within the Queenstown Lakes District and further
afield throughout the South Island of New Zealand. TTL is owned by Skyline Enterprises

Limited.

TTL is a privately owned sightseeing and adventure tourism group that offers a diverse range
of activities in the South Island of New Zealand. The various entities associated with TT

include:

- The Helicopter Line

- Glacier Helicopters

- Milford Sound Scenic Flights
- Mitre Peak Cruises

- Queenstown Combos

- Challenge Rafting

- Air Fiordland

- Glacier Helicopters

- Wanaka Flightseeing

- Harris Mountains Heli-Ski.

Due to its significant commercial investments and operations, TTL has a clear interest in
ensuring that the construction of an international standard convention centre at the
Lakeview site is achieved albeit that this is undertaken in accordance with an agreed rating
model for the Council’s capital contribution,
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It is acknowledged that the QLDC has already made a formal decision to build a convention
centre on the Lakeview site including a projected rating impact in the 2014/15 Annual Plan.
This current 10 Year Plan Consultation Document is not revisiting the question of whether
the QLDC should build the convention centre or not.

Rather, QLDC has recognised that the community was concerned about the way in which
the rates for the Council’s capital investment were to be apportioned and this current 10
year plan focuses on a change to the proposed rating model.

TTL agree with this approach and note that they previously submitted on the Council’s draft
2014/2015 Annual Plan in support of construction of the Queenstown Convention Centre
on the Lakeview site.!

TTL wish to express their continued support for the construction of the Queenstown
Convention Centre at the Lakeview site. However, this support is based on the
understanding that the economic benefits to the community will be as outlined in the
economic impact reports by CBRE (July 2013} and Insight Economics (November 2014).

TTL is also realistic that if the Council is to take a lead role and assist in the funding of the
Queenstown Convention Centre, the District’s ratepayers will need to pay higher rates in
order to make the financial model work.

A number of commercial properties that TTL owns andfor leases will be most impacted by
higher rates. However, the management and employees of TTL are also likely to be affected
by increases to individual residential property rates.

However, TTL acknowledges that its commercial operations and their staff are likely to be
positively impacted both directly and indirectly by the projected annual increase in regional
GDP by $65.8m and employment of 0.7 percent once the Queenstown Convention Centre
is operational2.

The QLDC’s 10 Year Plan 2015 — 2025 Consultation Document asks the question “Do you
support the revised rating model! for the proposed convention centre?”3

TTL confirm that they support the current rating model on the following basis:
» The Council’s contribution is capped at $31.34 Million%,

# That the rating model incorporating the Queenstown Cenvention Centre costs
does not come into effect until 2018;

# That the QLDC continues to actively investigate all alternative methods of funding
before 2018 and continues to advise on the progress of these funding methods;

» TTL understand that there will be three more QLDC Annual Plans and z further 10
Year Plan prepared in 2018 which will enable further submissions prior to the
implementation of a final rating model; and

! Totally Tourism Limited Submission on Draft 2014/205 Annual Plan dated 7% May 2014
2 10 Year Plan 2015-2025 Consultation Document page 9
% 10 Year Plan 2015-2025 Consultation Document page 9
4 10 Year Plan 2015-2025 Consultation Document page 7
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> TTL support the Queenstown Chamber of Commerce in lobbying and assisting
Council with pursuing alternative funding options in order to reduce the burden on

rate payers.

Conclusion

TTL views the development of the Queenstown Convention Centre on the Lakeview site as
a key component of cementing central Queenstown as the primary hub in the wider
Queenstown area and subject to the points raised above, supports the QLDC's current
rating model to achieve its construction and eventual operation from the Lakeview site.

Yours faithfully

General 'l:'lanager Aviation, Operations and Tourism
Totally Tourism Ltd
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