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" QUEENSTOWN
‘ LAKES DISTRICT
COUNCIL

Audit, Finance & Risk Committee
4 October 2016

Report for Agenda Item 1
Department: Finance & Regulatory
Capital Work In Progress 2017
Purpose

1 To provide the Committee with a breakdown of proposed Capital Work In
Progress (Capital WIP) as at 30 June 2017.

Recommendation
That the Audit, Finance & Risk Committee:

1. Note the Report

Prepared by: Reviewed and Authorised by:

Chief Financial Officer Chief Executive Officer

21/09/2017 22/09/2017
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Background

2

Reports on Capital WIP have previously been provided to the Committee in
October 2014, 2015 and 2016.

As part of the Annual Report 2015 process, we reviewed our business
processes related to Capital WIP. In general, the processes we have adopted
for capitalisation in Tech One are much more structured and require the
Finance and Infrastructure teams to jointly decide how certain expenditures are
classified.

A comprehensive review of all Capital WIP items has been undertaken as part
of the 2017 year end process.

Capital WIP 2017

5

The total value of proposed Capital WIP for 30 June 2017 is $38.92m (2016:
$53.04m). This is $14.12m less than the previous year.

The attached schedule “Summary of Capital WIP as at 30 June 2017” shows a
breakdown of the movement for Capital WIP including both the opening and
closing balances.

The main items within each asset category are also listed in the commentary
section below the table. These are all large capital projects which span several
accounting periods.

The Wanaka Recreation Centre (Wanaka Sports Facility) and Project Shotover
were both capitalised during 2016/17; the Frankton Flats Eastern Access Road
and the Wanaka Aquatic Centre are both programmed for significant progress
during 2017/18, with the former due for completion in December 2017 and the
later in May 2018.

There has been a significant reduction in the reclassification of capex to opex
for 2017. Last year there was $2.49m of project expenditure that was classified
as capital expenditure within the budget but which was charged as an operating
expense for the year. For 2017, this figure has reduced to $0.82m.

10 This reduction continues a significant positive trend and reflects improved

classification of expenditure for budgeted works and also an improved
capitalisation process.

11 As part of our process improvement in this area, we will continue to actively

monitor the Capital WIP accounts during the year. This will involve progressive
capitalisations as projects are completed.
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Significance and Engagement

12 This matter is of Low significance, as determined by reference to the Council’s
Significance and Engagement Policy because the Capital WIP process forms
part of the Annual Report process which is largely a reporting back mechanism.

Financial Implications

13 The total value of proposed Capital WIP for 30 June 2017 is $38.92m (2016:
$53.04m). This is $14.12m less than the previous year.

Council Policies
14 The following Council policies, strategies and bylaws were considered:
e 10 Year Plan 2015-25, Annual Plan 2015/16, Annual Report 2016

15 The recommended option is consistent with the principles set out in the named
policy/policies.

Local Government Act 2002 Purpose Provisions
16 The recommended option:

¢ Is consistent with the Council's plans and policies; and

e Would not alter significantly the intended level of service provision for any
significant activity undertaken by or on behalf of the Council, or transfer the
ownership or control of a strategic asset to or from the Council.

Consultation: Community Views and Preferences

17 The persons who are affected by or interested in this matter are
residents/ratepayers of the Queenstown Lakes district community.

18 The report provides a basis for communication between the Committee and its
professional advisors, and as such no wider consultation is required.

Attachments

A Summary of Capital WIP as at 30 June 2017
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