" QUEENSTOWN 33
‘ LAKES DISTRICT
COUNCIL

Community & Services Committee
7 December 2017

Report for Agenda Item: 2

Department: Community Services
Glenorchy Lakefront Development Plan
Purpose
1 To consider the proposed Glenorchy Foreshore Development Plan for adoption.
Recommendation
That the Community & Services Committee:
1. Note the contents of this report and in particular;

2. Adopt the proposed Glenorchy Foreshore Development Plan

Prepared by: Reviewed and Authorised by:
S ’//‘///
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% /’W /
-
Briana Pringle Thunes Cloete
Parks and Reserves Officer General Manager,
(Forestry) Community Services
22/11/2017 23/11/2017
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Background

2

Glenorchy is a small community but attracts a significant amount of tourists; the
Glenorchy Lakefront is a popular visitor and tourist destination.

The Glenorchy Community values their environment and has been working to
enhance their natural and built setting. They are working to create safer, more
welcoming public spaces, community facilities and services.

QLDC commissioned a Lakefront plan for Glenorchy in 2013. The first draft of
the plan was produced at a community workshop and there has been wide
ranging ongoing consultation with the local community. In November 2015 a
revised version was produced (Attachment A), this version is currently available
on the Glenorchy Community Association website.

The growth of tourism to the Queenstown Lakes District is reflected in an
increased number of visitors taking the drive to Glenorchy. With the proposed
adoption of the Glenorchy Lakefront Plan the Community will be able to use the
plan to seek additional funding from alternative funding sources.

The plan includes development to establish clearly defined parking facilities at the
northern end of the waterfront (near the start of the Glenorchy walkway), it
includes a new walkway along the lake shore to the iconic Red Goods Shed, and
improves landscaping and planting to connect the different interest areas and
encourage appropriate use of the waterfront.

Since 2015 QLDC has worked with the community and a number of minor
elements of the plan have been implemented, such as restricting car parking at
the red shed, creating a car parking bay and minor parking enhancements. The
community has part funded the car parking enhancements.

The Glenorchy Lakefront Development Plan creates a holistic plan for future
development.

Options

9

This report identifies and assesses the following reasonably practicable options
for assessing the matter as required by section 77 of the Local Government Act
2002.

10 Option 1 Do nothing

Advantages:
11 Some people may not like change
Disadvantages:

12 The opportunity to improve the iconic Glenorchy Lakefront area will not be
realised.
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13 Option 2 Approve the Glenorchy Lakefront Development Plan
Advantages:

14 A long term vision for the Glenorchy Lakefront will be agreed upon and all
future projects will be implemented in a cohesive way.

15 Public access and enjoyment will be improved.

16 Improved facilities and parking will be made available to the public and
community.

17 Community expectations will be met.

18 The community can apply to funding agencies for assistance with parts of
the development.

Disadvantages:
19 Some people may not want change.

20 Option 3 Approve the Glenorchy Lakefront Development Plan in part.
Advantages:
21 There may be cost savings if not all elements are included.
Disadvantages:
22 A cohesive vision for the Lakefront area will not be realised.

23 This report recommends Option 2 for addressing this matter.
Significance and Engagement

24 This matter is of medium significance, as determined by reference to the
Council’'s Significance and Engagement Policy when taking into account the
potentially high level of community interest.

Risk

25 This matter relates to the strategic risk SR1 - Current and future development
needs of the community (including environmental protection) as documented in
the Councils risk register. The risk is classed as moderate. This matter relates to
this risk because the development plan is a long term strategy that aims to
improve the amenity, accessibility and public enjoyment of the lakefront area.

Financial Implications

26 There are no capital expenditure requirements at this stage. Costs for
developing the plan have been met through existing budgets.
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27 The project will be broken into stages with the community. In the draft long term
plan there is provisional funding for an additional toilet, to upgrade the Car park at
the northern end and willow maintenance. The remaining stages will require
separate submissions to future annual plans and the Long Term Plan.

Council Policies, Strategies and Bylaws

28 The following Council policies, strategies and bylaws were considered:
e Operative District Plan

Local Government Act 2002 Purpose Provisions

29 The recommended option:

e Will help meet the current and future needs of communities for good-quality
local infrastructure, local public services, and performance of regulatory
functions in a way that is most cost-effective for households and businesses
by providing environmental benefits in a way that does not incur significant
costs to residents/ratepayers;

e Can be part implemented through current funding under the 10-Year Plan
and Annual Plan;

e Is consistent with the Council's plans and policies; and

e Would not alter significantly the intended level of service provision for any
significant activity undertaken by or on behalf of the Council, or transfer the
ownership or control of a strategic asset to or from the Council.

Consultation: Community Views and Preferences

30 The persons who are affected by or interested in this matter are the
residents/ratepayers of the Queenstown Lakes District community as a whole,
iwi, local businesses, and visitors to the area.

31 A community workshop was held in 2013 and a plan was drafted with the
feedback from the Community. The draft plan was presented to the community,
and another plan was produced in 2014. The plan has since been refined by the
Community Association to the 2015 version in attachment A.

Attachments

A Glenorchy Lakefront Development Plan 2015 (with Community revisions)
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